

N-CORPE
 Nebraska Cooperative Republican Platte Enhancement Project
____________________________

                                                        Board Meeting
May 20th 2026, 10am Central Time
Middle Republican NRD
208 Center Ave., Curtis, NE

Draft Version

Agendas were sent to board members and others requesting agendas. Agendas were posted at www.ncorpe.org and in the following offices: Twin Platte NRD; Lower Republican NRD, Middle Republican NRD; and Upper Republican NRD.

Board Members Present: Terry Martin (Upper Republican NRD); Troy Fletcher (Lower Republican NRD); Benjie Loomis (MRNRD), Jerry Weaver (TPNRD).

Others Present: Kyle Shepherd (NCORPE); Nate Jenkins (URNRD); Todd Siel (LRNRD); Kevin Fornoff (MRNRD); Jack Russell (MRNRD); Sylvia Johnson (MRNRD); Mike Keller (NCORPE); Steve Vaughn (NCORPE); Jon Walz (TPNRD); Loren Smith (BHA); Kyle Broadfoot (BHA)
[bookmark: _Hlk494446446]Information Sent to Board Members: Notice, Agenda, Minutes of the January 21st Board Meeting, Accounts Payable, Financial Statement, Budget.  

Terry Martin called the meeting to order at 10:00 a.m. and designated NCORPE’s General Manager Kyle Shepherd to chair the meeting.  Shepherd pointed out that the Open Meetings Act was posted. 

Roll call was taken. Voting representatives from the Upper Republican NRD (Terry Martin); Twin Platte NRD (Jerry Weaver); Lower Republican NRD (Troy Fletcher); Middle Republican NRD (Benjie Loomis) were present.


Public Forum
Shepherd opened the Public Forum.  No members of the public commented.

Approval of the minutes of the January 21st, 2026 Meeting
Shepherd presented the draft minutes of the January 21st meeting to the board. 

Loomis moved to approve the minutes of the January 21st, 2026 meeting. The motion was seconded by Fletcher.
[bookmark: _Hlk530916298]Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes.  Motion approved.

Election of Officers
With the designation of Troy Fletcher to the NCORPE Board by the LRNRD NCORPE needed to update their officers.  All positions remained the same except Fletcher was nominated Treasurer of the board.

Martin nominated Fletcher to Treasurer of the board.  Weaver seconded the motion.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes.  Motion approved.


Update of Signers on Checking Account 
Shepherd discussed the need to update signers on the checking account.

Loomis moved to assign Fletcher as a signer on the NCORPE checking account at Pinnacle Bank and remove Tim Kahrs, Fletcher seconded the motion.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes.  Motion approved.

Payables
Shepherd presented the payables to the Board.  A change needing to be made was discussed along with other questions.

[bookmark: _Hlk533243812]Weaver moved to approve the payables with a change and was seconded by Loomis.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes, 0 - No. Motion approved.

Financial Statement
Shepherd presented the financial statements to the Board.  

Martin moved to accept the the Financial Statement and was seconded by Weaver.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes.  Motion approved.

2027 Budget Update
Shepherd presented the draft version of the 2027 budget for discussion.  Questions and comments were we made.


Project Update

Managers Reports 
Shepherd and the staff discussed fires, pumping, cattle, spring grazing, presentations and the upcoming NRD tour.


Property Management/Operations

Public Access
Broadfoot and Smith from Backcountry Hunters and Anglers (BHA) discussed with the Board the possibility of opening up additional acres of NCORPE land for public hunting.  Shepherd shared the history of what is currently open and closed for hunting on NCORPE land.

Weaver moved to add the area east of the Pieper ground excluding the north half (reference map) with the same regulations as the other NCORPE ground opened to public hunting.  The motion was seconded by Loomis.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes.  Motion approved.

Pumping Update
Republican pumping and TPNRD pumping was discussed.

Legislative update
Nothing was reported.

Executive Session
The executive session was not used.

The meeting was adjourned at 11:58 a.m. by a motion from Martin.  It was seconded by Fletcher.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes.  Motion approved.


____________________________ _____________________ 
Benjie Loomis, Board Secretary 			Date
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