

N-CORPE
 Nebraska Cooperative Republican Platte Enhancement Project
____________________________

                                                        Board Meeting
January 21st, 2026, 10:00am Central Time
At the Twin Platte NDR Office
3021 E. Philip Ave., North Platte, NE 69101

Draft Version

Agendas were sent to board members and others requesting agendas. Agendas were posted at www.ncorpe.org and in the following offices: Twin Platte NRD; Lower Republican NRD, Middle Republican NRD; and Upper Republican NRD.

Board Members Present: Terry Martin (Upper Republican NRD); Troy Fletcher (Lower Republican NRD); Benjie Loomis (Middle Republican NRD); Jerry Weaver (Twin Platte NRD).

Others Present: Kyle Shepherd (NCORPE); Nate Jenkins (URNRD); Jasper Fanning (URNRD); Dean Large (URNRD); Todd Siel (LRNRD); Nick Simonson (LRNRD); Mike Keller (NCORPE); Steve Vaughn (NCORPE); Jack Russell (MRNRD)

Information Sent to Board Members: Notice; Agenda; Minutes of the November 19th Board Meeting; Financial Statement; Audited Financial Statement; Accounts Payable.

Terry Martin called the meeting to order at 10:02 a.m. and designated NCORPE’s General Manager Kyle Shepherd to chair the meeting.  Shepherd pointed out that the Open Meetings Act was posted. 

Roll call was taken. Voting representatives from the Upper Republican NRD (Terry Martin); Lower Republican NRD (Troy Fletcher); Middle Republican NRD (Benjie Loomis); Twin Platte NRD (Jerry Weaver) were present.


Public Forum
Shepherd opened the Public Forum.  No members of the public commented.

Approval of the minutes of the November 19th, 2025 Meeting
Shepherd presented the draft minutes of the November 19th meeting to the board. 

Weaver moved to approve the minutes of the November 19th, 2025 meeting. The motion was seconded by Martin.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes . Vote 4 – Yes, 0 – No, 0 – Abstain. Motion approved.

Payables
Shepherd presented the payables to the board.  Several items were discussed.

Martin moved to approve the payables with changes and was seconded by Weaver.
Roll Call: Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes, 0 – No, 0 - Abstain. Motion approved.

Financial Report
The board reviewed the financial report for the second quarter of 2026. 

Martin moved to accept the financial report. The motion was seconded by Fletcher.
Roll Call:  Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes, 0 – No, 0 – Abstain. Motion approved. 

Audited Financial Report
The board reviewed the audited financial report for 2025. 

Weaver moved to accept the financial report. The motion was seconded by Loomis.
Roll Call:  Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes, 0 – No, 0 – Abstain. Motion approved. 

Tractor Bids
Bids for a new tractor were discussed.

Weaver moved to allow NCORPE to purchase a used tractor using staff and the bid committee to make the decision on which tractor to purchase, not to exceed $215,000. The motion was seconded by Fletcher.
Roll Call:  Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes, 0 – No, 0 – Abstain. Motion approved. 


Project Update

Managers Reports 
Shepherd discussed stock well repairs and augmentation repairs and pumping.


Property Management/Operations

Planning Session

Economic Development
The board discussed long term goals of the property and how they relate to economic development.

Loomis moved to create a process that would require potential economic development suitors to request an agenda item at regularly scheduled board meetings. The motion was seconded by Fletcher.
Roll Call:  Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – No. Vote 3 – Yes, 1 – No, 0 – Abstain. Motion approved. 

Grazing Leases
The board discussed the pasture deferment program and long-term leases.

Weaver moved to end the pasture deferment program and enter into long-term leases with current grazing tenants. The motion was seconded by Loomis.
Roll Call:  Upper Republican NRD – Yes; Middle Republican NRD – Yes; Lower Republican NRD – Yes; Twin Platte NRD – Yes. Vote 4 – Yes, 0 – No, 0 – Abstain. Motion approved. 


Pumping Update
Shepherd reported on pumping, the group discussed Republican pumping and billing and the status of well repairs. 

Legislative update
The upcoming NARD conference and NWRA meeting were mentioned.


Executive Session
No executive session was needed.

The meeting was adjourned at 12:11 p.m. by Martin.


____________________________ _____________________ 
Benjie Loomis, Board Secretary 			Date
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